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The Evolution of Legal Service
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Tomorrow’s Lawyers, Richard Susskind (2013)

“I believe that much less legal work requires bespoke treatment than
many lawyers would have their clients believe” Richard Susskind

Understanding Our Business
What are the trends impacting in house legal
departments?
• The explosion of regulation/enforcement
(ACA, Dodd-Frank, water regulations, food safety):
• Constant pressure to cut Legal Fees and Costs;
• Complexity of Multi-Jurisdictional/Global Marketplace;
• Competitive Pressure to Serve as Business Partner and
Protect the Institution.

What is the Future of the Practice of Law?
Richard Susskind: “Tomorrow’s Lawyer”

Three Drivers of Change:
More for Less
Liberalization
Information Technology
A) More for Less:
1. GC’s being asked to reduce their legal budget
by 30 to 50%
2. Alternative Fee Arrangements More Common
3. Do Alternative Fee Arrangements Reduce
Fees?

What is the Future of the Practice of Law?
Richard Susskind: “Tomorrow’s Lawyer”

Three Drivers of Change:
More for Less
Liberalization
Information Technology
B) Liberalization:

• Alternative Business Structures : Elimination of prohibitions on
“unauthorized practice of law” and non-lawyers performing legal
services;
• “I predict that within ten years or so, after intense agonizing and
various changes of direction, most major jurisdictions in the West
and many emerging jurisdictions too will have liberalized in the
manner of England.” Richard Susskind Tomorrow’s Lawyer
(2013).

What is the Future of the Practice of Law?
Richard Susskind: “Tomorrow’s Lawyer”

Three Drivers of Change:
More for Less
Liberalization
Information Technology
C) Information Technology:
•

“Every two days we create as much information as we did from the
dawn of civilization until 2003” Eric Schmidt, Co-Founder Google

•

Moore’s Law: Every two years the processing power of computers
will double and its cost will halve. Gordon Moore, Founder of Intel
(prediction in 1965).

•

“It is simply inconceivable that information technology will radically
alter all corners of our economy and society and yet somehow legal
work will be exempt from any change.” Richard
Susskind Tomorrow’s Lawyer (2013)

Litigation Decomposed

”In the future, for any substantial piece of legal work, it will become common
practice to decompose the matter in question into manageable tasks, to identify
the most efficient way of sourcing each task, and to adopt several of the
alternative approaches in combination.” Richard Susskind
Tomorrow’s Lawyers, Richard Susskind (2013)

Transactions Decomposed

Tomorrow’s Lawyers, Richard Susskind (2013)

Sources of Legal Services

Tomorrow’s Lawyers, Richard Susskind (2013)

Internet Based Competition

• Philosophy is to democratize the law with a technologybased platform to connect consumers and lawyers; 2
million+ customers served.
• $100 million revenue annually; $425 million valuation
• Business plan is to have between 20,000 – 50,000 lawyers
on the platform within 5 years
• Target market is the middle-class and 100% of small
businesses
• Over 1 in 9 businesses in the U.S. and 20% of CA LLCs
(2011) formed using LegalZoom

Internet Based Competition

• 70 million visits annually to Avvo.com
• Connected 3.5 million consumers to lawyers
• Connected 400,000 consumers to Florida lawyers
• Generated $8.5B in revenue in the U.S.
• Larger than combined Top 3 AM Law firms
• $150 million in venture capital investment
• “Largest legal market place in the world”

How will Law Firms Succeed in the Future?
“This is partly an issue of change
management, in that law firms tend to
be so busy serving clients and meeting
their own financial targets that they
allow little time for internal reform—it
is not easy to change a wheel on a
moving car.” Richard Susskind
1. Niche Expertise (substantive,
relationships)
2. Personal Relationships
3. Lawyer as Adviser and Team
Member

How will Law Firms Succeed in the Future?
1. Niche Expertise (substantive,
landscape, relationships)
•

“I believe there will be a market for many
years for small to medium-sized firm with
demonstrable, niche expertise. General
Counsel of even the largest organizations
often indicate that they welcome deep
expertise and personal service…Usually,
it is the talents of a particular lawyer
rather than of a particular firm that is the
attraction here.” Richard Susskind

•

“Oral advocacy at its finest is probably
the quintessential bespoke legal service.”
Richard Susskind

•

“A good lawyer knows the law, a great
lawyer knows the judge”

How will Law Firms Succeed in the Future?
2. Personal Relationships:
•

A client is more than just a revenue stream; Each has
his or her likes and dislikes, preferences for how to do
business, issues and concerns. The more you can
identify with a client as a person, rather than as a
chance to make money, the stronger the bond
between you will grow. Forbes (2013)

•

All relationships are better when the individuals in the
relationship take the time to know one another. Learn
the client's interests. You will likely spend many hours
with the client during the project. The fact that they
like gourmet French food, exotic candies, or Oakland
Raiders football is information you should know. Think
about how you would like to be treated and then
reciprocate. TechRepublic (2008)

•

“What frequently distinguishes law firms, particularly
when the work is genuinely bespoke, are the personal
relationships that lawyers have with those they
advise.” Richard Susskind

How will Law Firms Succeed in the Future?
3. Lawyer as Adviser & Team Member
•

“Clients appreciate those law firms which have
clearly devoted their own time to thinking
specifically about them and their business and
their industry. Clients like to hear, for instance,
about a deal that has been done that may be
relevant to them. They appreciate periodic
briefings on the trends and developments that
may have a direct impact on them…this kind of
regular interaction (“rolling contact”) is
increasingly vital for the long-term relationships
that clients are now deeming important.”
Richard Susskind

•

Our role with our clients is to be viewed as an
indispensable advisor on all major decisions.
Our goal is for our clients to be a “clients for
life”.

The Rise of Florida

Sunshine State is No. 3
According to U.S. Census
Bureau, Florida’s
population grew by
341,000 between July 1,
2015 and July 1, 2016,
reaching 20.6 million.
Florida has now passed
New York to become the
nation’s third most
populous state.

What is the State of the Florida Economy?
• 19th largest economy in the world.
• Consumer Market 4th Largest GDP in America.
• Great fundamentals: no state income tax, good regulatory
environment, right to work state, gateway to Latin America.
• Over the past 12 months Florida has led America in job
creation … that’s 251,400 jobs…a 3.1 percent increase
versus the national rate of 1.5 percent
• Florida’s unemployment rate remains at 4.9 percent….
That’s 491,000 people in Florida without jobs and 254,600
jobs without people.
• Preliminary county numbers indicate that the county in
Florida who lost the most jobs last month was Palm Beach
County (1448 jobs lost) while the county who gained the
most was Miami Dade (9,086 jobs gained).
• In 2016, Florida welcomed over 112 visitors ….Up seven
million from 2015.
• 2016 Panama Canal expansion.

Chapter One

THE $2 TRILLION
BOMBSHELL

Working wealth walked, and we know where

Imagine, if you will, that over the last 15
years you received, just by being you, a
windfall of over $86.4 billion. Yes, billion
dollars. Every year, for 15 years, an
average of $5.76 billion arrives on your
doorstep, and you didn’t have to lift a
finger.
Congratulations. You are the state of
Florida!
From 1995 to 2010, according to data
from the internal Revenue Service, the
state of Florida saw $86.4 billion in actual
taxpayer-reported adjusted gross income
move into the state.
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Top States for International Sales, As Share
of U.S. Total
Florida

22%
Texas

10%

California

15%
Arizona

4%

Asia 34%, Latin America/Caribbean 21%, Europe 18%,
Canada 12%, Africa/Middle East 3%
2
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Florida’s Two Super Regions
Tallahassee

Jacksonville

“Central
Florida Super
Region”
Orlando
Tampa
Vero Beach

Stuart

“Capital of
the Americas”

Palm Beach /
West Palm Beach

Fort Lauderdale
Miami
Key Largo

Two Super Regions will Constitute
Nearly 20 Million People by 2025

Questions? Comments?
Contact Information
George S. LeMieux | Chairman of the Board
450 E Las Olas Blvd, Suite 1400
Fort Lauderdale, FL 33301
GLeMieux@gunster.com | 954-468-1339

